CAMPUS DE PARIS

MSc 2 COSMETICS INDUSTRY
& LUXURY MANAGEMENT
(100 % ANGLAIS)

INSEEC MSC & MBA, PARIS ARE HAPPY TO PRESENT THE CREATION OF THEIR NEW
FULL-ENGLISH PROGRAMME DEDICATED TO BEAUTY MANAGEMENT!
Along with luxury and fashion, the field of cosmetics - which brings together toiletries, haircare, skincare, makeup and fragrances - is a key French
stronghold. For the very first time in France, a renowned business school proposes a new MSc entirely dedicated to the management of cosmetics
and beauty. Designed in close collaboration with reputed beauty managers to meet the expectations of beauty companies, this 100 % Englishspeaking programme is taught by both academics and beauty professionals. Beyond the academic knowledge required for the exercise of their future
jobs as beauty managers, students will have the opportunity to discover and perfect their skills through multiple workshops, conferences, visits, and
one study tour. After graduation, students can head straight to positions in marketing as product/brand managers, operational or development
marketing managers…, in communication as advertising / PR managers…, in sales as trade managers, key account managers…, or in digital as
community managers. To join this very first promotion, applicants must have a robust professional project. Some prior professional experience, such
as an internship in one of the related fields, is a plus.

A MSc WITH ACADEMIC EXCELLENCE
AND PROFESSIONAL EXPERIENCE
IN COSMETICS MANAGEMENT

Entirely taught in English, the MSc Cosmetics Industry &
Luxury Management was created to suit the vitality of the
current worldwide luxury market. It is the perfect combination
of theoretical and practical training, covering the key beauty
fields.

The worldwide cosmetic market is expected to reach 400 €
billion by 2020. Sun care, skincare, haircare, deodorants,
makeup/colour cosmetics, and fragrances are some of the
cosmetics products that are predominantly available and used
by individuals. Retail stores including supermarkets, exclusive
brand outlets, and specialty stores amongst others are the
major distribution channels, with online channels gaining
popularity among consumers.

CAMILLE
SIMON
CLASS OF 2018

This high-level of specialisation enables future graduates to
develop the necessary skills to become experts in this area
and to understand all the complex facets of the ever-evolving
cosmetic business. In addition to the practical courses offered
in the different business segments, analysis of existing and
emerging consumers and markets, the program also includes
lectures from professionals and visits to leading companies.

’This MSc Cosmetics Industry & Luxury Management year was a great
adventure. This MSc allowed me to develop theoretical skills thanks to the
professionals of this sector who intervened throughout the year. But also to
develop a technical knowledge specific to the sector with a 6 months internship.
The classes are very interactive and the group projects with real case studies help
to develop the ability to adopt in the company in order to be directly operational.
This program allowed me to join a Fragrance Group that teaches me a little
more every day and in which I bloom!
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A COURSE TO DEVELOP
YOUR EXPERTISE
PACE : 3 DAYS / 2 DAYS
MSc 2

MSc 2 - 12 months

September/February to January/August

February/September to August/January

Courses MSc 2
3 Days / 2 Days

Full-time in company

WHERE WILL OUR STUDENTS WORK?
With such a set of courses, the skills and high level of expertise obtained will allow our students to focus on one of the following
jobs:
• marketing: product manager, brand manager, marketing manager
• communication: communications manager, public relations manager (in the advertiser), customer service representative, account
manager (in an agency)
• sales: salesman, account manager
• trade: trade manager...
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COURSE DESIGN
& OBJECTIVES
CONSULTING PROJECT

BRAND’S RULES AND REGULATIONS

COURSE OBJECTIVES:
• Immerge students within a true problematic linked to a real
case study
• Let them organise so they can find the best lever for action
• Invite them to make the most relevant decisions according to
context and company’s objectives and means

COURSE OBJECTIVES:
• Provide students with an exhaustive overhaul of the rules and
regulations regarding trademarks in Europe
• Raise awareness on the legal constraints related to IP legislation
SKILLS TO ACQUIRE:
• Integrating the legal constraints of a cosmetic brand on a
national and international scale (copyright, patent, trademark,
action in unfair competition...)
• Developing a legal strategy for international protection
• Implementing the actions suggested by the brand’s defence
counsel

SKILLS TO ACQUIRE:
• Auditing a brand: establishing its strengths and weaknesses in
relation to competition and consumer behaviour
• Defining a marketing strategy: determining the objectives to
be achieved and the timetable of actions
• Deciding which products to keep, to discontinue or to
relaunch. Creating a product or a new product line
• Determining the pricing policy
• Identifying and choosing appropriate distribution channels
• Implementing an international marketing strategy

BUDGET MANAGEMENT
COURSE OBJECTIVES:
• Identify a team’s needs in building a budget
• Understanding the meaning of different cost terms
• Understand how budgeting fits into the overall strategic
planning and control framework
• Anticipate necessary corrective actions
• Prepare functional and master budgets

BEAUTY SEMIOTICS
COURSE OBJECTIVES:
The course aims at helping students to understand the
importance of semiotics in the construction of brand meaning
for cosmetic products, bearing in mind that these semiotic
aspects include brand names, packaging, brand narratives,
olfactory attributes, colours and the use of stereotypes.

SKILLS TO ACQUIRE:
• Determining and recording strategic budget allocation
decisions
• Transferring these decisions into a yearly-based marketing
budget
• Controlling expenses Vs budget on a fixed or variable basis
• Deciding what corrective action, if any, is required

SKILLS TO ACQUIRE:
• Mastering a brand’s creative approach (advertising, packaging,
etc.)
• Designing the creative approach associated with the launch or
relaunch of a new product or brand
• Proposing corrective actions in line with brand’s objectives and
constraints

CONSUMER BEHAVIOUR
COURSE OBJECTIVES:
This course will focus on the study of consumer behaviour
and its different perspectives, from customer loyalty to the
determination of Brand Equity. Stationary and dynamic market
analysis will delve into the complexities of predictive modelling,
as scientific experimentations will explore the limitations of
predictive models. Finally, the learning of consumer behaviour
will help students to understand how it affects market planning
in terms of segmentation and targeting.

BRAND MANAGEMENT
COURSE OBJECTIVES:
The objective of this course is to allow students to discover the
main drivers of luxury and fashion (market sizes and evolutions,
strategies, actors, consumer behaviours) so they can compare
them to the cosmetics ones, focusing on brand, product,
distribution and communication policies.

SKILLS TO ACQUIRE:
• Mastering consumer behaviour and its main determinants
• Determining the relevant marketing target
• Implementing the appropriate targeting policy in conjunction
with the other elements of the Marketing Mix
• Monitoring results and declining them into corrective actions

SKILLS TO ACQUIRE:
• Observing the luxury and fashion markets and analysing their
drivers
• Examining the strategies implemented by the different actors,
and measuring their results
• Comparing luxury / fashion strategies and results with those of
the cosmetics universe
• Determining the relevant levers for developing a cosmetic
brand internationally

Courses contents are adapted each year and updated for each intake.
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COSMETIC CUSTOMER EXPERIENCE

DISTRIBUTION AND RETAIL MANAGEMENT

COURSE OBJECTIVES:
• Define the notion of customer experience as a preamble
• To live, thanks to an in-store immersion, the experience that a
regular customer of cosmetics may live
• To propose a series of operational recommendations so as to
optimise the experience lived by this customer

COURSE OBJECTIVES:
• To understand the different models of distribution (owned,
selective and franchise)
• To apprehend needs of partners in distribution in order to
develop both sales and image
• To approach brand retention and CRM as key tools to develop
business

SKILLS TO ACQUIRE:
• In line with customer expectations and brand objectives,
determining the elements of the Marketing Mix that are part of
the Customer-Experience
• Benchmarking direct and indirect competition
• Implementing a dedicated Customer-Experience policy
• Translating the Customer-Experience policy into a multichannel action plan
• Closely monitoring results achieved in order to adapt
Customer-Experience policy if necessary

SKILLS TO ACQUIRE:
• Analysing and mastering the different offline distribution
channels in France and abroad
• Recommending or apply the most relevant mix-distribution
• Adapting the distribution policy at a local scale

HISTORY OF BEAUTY
COURSE OBJECTIVES:
This course aims at visiting the notion of beauty and its different
manifestations across time.

COSMETIC MARKETS, STRATEGIES
AND PLAYERS

SKILLS TO ACQUIRE:
• Grasping the relativity and variability of the notion of beauty
through ages
• Extracting the relevant elements so as to position or reposition
a cosmetic brand or product-line efficiently

COURSE OBJECTIVES:
• To apprehend the cosmetic market with a 360° perspective
(global, per geographical area, per product segment)
• To get the main figures of the market
• To acquire the relevant keys of reading and understanding the
cosmetic market and understand its main drivers
• To get to know the short and long-term market perspectives
and evolutions
• To compare the positions, stakes and strategies of the main
market leaders

INTERNATIONAL COMMUNICATION
STRATEGIES
COURSE OBJECTIVES:
• To gain familiarity with the communications industry in the
context of cosmetics and fragrances; the players and global
trends
• To understand the full range of communication tools and how
they can be leveraged together to promote brands in this sector
SKILLS TO ACQUIRE:
• In line with brand strategy and the other mix’s elements,
elaborating a communication plan in terms of content and
media strategy
• Measuring the impact of a communication campaign
• Supporting the implementation of the communication policy
through dedicated events

SKILLS TO ACQUIRE:
• Analysing the cosmetics market on an international scale.
Appreciating its main drivers
• Assessing the strategies implemented by the main players and
their results
• Recommending the optimal strategy for a cosmetic actor

DIGITAL MARKETING
AND COMMUNICATION
COURSE OBJECTIVES:
This course is aimed at providing with a clear understanding
of the digital marketing and communication best practices in
the Cosmetics and Fragrances industry, the e-business / digital
marketing different usages, digital communication trends and
the direct impact of the internet on the Beauty industry as well
as the key Cosmetics and Fragrances brands development
strategies on an international scale.

INTERNATIONAL MARKET RESEARCH
COURSE OBJECTIVES:
This course will provide an overview of general principals and
methods related to Marketing Research (MR), followed by
research project implementation based on proprietary survey
project.

SKILLS TO ACQUIRE:
• Analysing the different digital beauty strategies and compare
their results with each other.
• Establishing and implementing the digital strategy of a
cosmetic brand.
• Monitoring its results and recommending corrective actions

Courses contents are adapted each year and updated for each intake.
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SKILLS TO ACQUIRE:
• Mastering the different types of quantitative and qualitative
analyses at the international level
• Recommending or implementing appropriate analyses
• Interpreting the results and translating them into improvement
axes

FRAGRANCE WORKSHOP

INTERNATIONAL MARKETING STRATEGY

SKILLS TO ACQUIRE:
• Mastering the notions of olfaction, raw materials, families and
olfactory pyramids
• Recognising the main raw materials and olfactory families
• Evaluating a fragrance in general terms
• Establishing the briefing of a perfumer
• Reworking a fragrance with the perfumer

COURSE OBJECTIVES:
• Make the student familiar with the notions of smelling, olfactive
pyramid and families
• Teach the student how to smell
• Share with students the most renown olfactive formulas

COURSE OBJECTIVES:
The objective of this course is to demonstrate an awareness and
understand the importance of international marketing strategy,
as to suggest a selected marketing strategy accompanied by
supportive marketing objectives.
SKILLS TO ACQUIRE:
• Appropriating the different types of international marketing
strategies
• Evaluating aspects; measuring results
• Deciding or recommending an optimal international marketing
strategy
• Monitoring results over time
• Deciding and recording the corrective actions required

SKINCARE WORKSHOP
COURSE OBJECTIVES:
• Initiate students to the principles and families of skincare
• Acquire a minimal knowledge in terms of texture and formulation
• Appreciate submitted textures and formulas
• Recommend rework routes

MARKETING AND TRENDS

SKILLS TO ACQUIRE:
• Mastering the different skin care families
• Recognising and appreciating the main types of formulations
and textures
• Establishing specifications for a new product development
• Reworking submissions with laboratories

COURSE OBJECTIVES:
The course gives participants the opportunity to develop their
knowledge and understanding of the concept of trends, with
the evaluation of key concepts describing how consumers are
today redefining values and priorities.
SKILLS TO ACQUIRE:
• Assessing the importance of trends in building short or longterm branding strategies
• Nurturing the brand strategy with relevant trends
• Adapting brand strategy through time according to the trends’
evolutions

MAKEUP WORKSHOP
COURSE OBJECTIVES:
• Initiate students to the makeup notion, history and varieties
• Allow them to physically appreciate the different types of
formulations and textures
• Help them to recommend rework routes

PACKAGING DESIGN

SKILLS TO ACQUIRE:
• Mastering the makeup concept and its evolution over time
• Apprehending the different types, colours and textures of
makeup
• Establishing the specifications for the development of a makeup product
• Reworking the product with the laboratories with a formulator
and/or a trends agency

COURSE OBJECTIVES:
The objective of this course is to immerge and let students
participate to the different steps of a full packaging (flacon +
folding box) creation. Students will understand the process of
a product creation, from the initial brief to the delivery of the
Book of Ideas, and discover the manufacturing process of a
flacon, its folding box and packaging accessories.
SKILLS TO ACQUIRE:
• Integrating the importance of packaging design in building a
brand identity
• Mastering the different stages of creation/development / industrialisation of a flacon or folding box
• Drawing up specifications with a designer
• Accompanying designer by recommending the necessary
corrective actions

Courses contents are adapted each year and updated for each intake.
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ADMISSION
CANDIDATURE 100% ON-LINE : MBA.INSEEC.COM
INSEEC MSc & MBA PARIS
10 rue Alibert - 75010 Paris / admissions.mba.paris@inseec.com / +33 (0)1 44 52 50 30
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