CAMPUS DE PARIS

MBA MARKETING
& BRAND MANAGEMENT
(100 % ANGLAIS)

A LEADING EDGE EXPERTISE IN MARKETING MANAGEMENT AND BRAND STRATEGY
An MBA based on strengthening Marketing and Branding insights. Fast-growing and fast-changing markets, intensification of the competition,
increasing pressure from the trade and contraction of the margins… to say the least, both markets and traditional marketing are in total upheaval!
Created by professionals emanating from the industry, to answer companies’ current and future needs, the MBA Marketing & Brand Management is
designed to offer students insight into different areas of marketing management, including strategic management, branding, digital communication,
and market research. It is dedicated to students with an international marketing background who want to improve their marketing skills and knowledge
of the global environment. With an emphasis on the international dimension, the program is organized around eighteen courses answering the
operational and functional issues of their daily activity. This program will strengthen students’ brand insight and marketing management knowledge.
Core and specialized modules will give them the tools and techniques to build and manage a successful brand.
Graduates will be able to work in the marketing department of a company or organization as well as consultancy firms, larger organizations, or
governmental departments and authorities.
At the end of this program, the students can obtain positions such as: product and group manager, marketing manager, but also communication
manager or key-account manager.
Seminars are led by professionals and are supplemented by actual case studies from leading companies across all sectors.
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A COURSE TO DEVELOP
YOUR EXPERTISE
PACE : 3 DAYS / 2 DAYS
MBA
September/February to January/August

February/September to August/January

Courses MBA
3 Days / 2 Days

Full-time in company

MBA - 12 months

IN WHAT PROFESSION DO OUR ALUMNI WORK?

13
7%

%

Communication:
Key account manager,
Customer manager

Retail: Head
of department,
Area manager

67

%

Product-marketing,
Development marketing
or International marketing:
product manager, brand
manager, marketing manager

13

%

Sales: Area
manager, Key
account manager,
Category manager

I chose the INSEEC MBA in Marketing and Brand Management because,
having done several internships and semesters abroad, I wanted an ultimate
course recognised in France, in my field, and entirely in English. Afterwards I
went to New York for my final internship, and when I came back I immediately
found a job at Havas as International Coordinator for the Citroën budget. At
the end of this contract Citroën, who was my client at the time, offered me an
international experience in the UK, under a French employment programme
called VIE, to be National Advertising Executive. Over the years, I have
specialised in the digital sector, I managed all the national digital campaigns
in the UK with my team. The experience I gained in England enabled me to
find my current position, as I started as Digital Marketing Manager with Fiat
in March 2017.

SÉGOLÈNE
LEROUGE
DIGITAL MARKETING
MANAGER AT FIAT
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COURSE DESIGN
& OBJECTIVES
CONSULTING PROJECT

BUDGET MANAGEMENT

COURSE OBJECTIVES:
• Immerge students within a true problematic linked to a real
case study
• Let them organise so they can find the best lever for action
• Invite them to make the most relevant decisions according to
context and company’s objectives and means

COURSE OBJECTIVES:
• Identify a team’s needs in building a budget
• Understanding the meaning of different cost terms
• Understand how budgeting fits into the overall strategic
planning and control framework
• Anticipate necessary corrective actions
• Prepare functional and master budgets

SKILLS TO ACQUIRE:
• Auditing a brand: establishing its strengths and weaknesses in
relation to competition and consumer behaviour
• Defining a marketing strategy: determining the objectives to
be achieved and the timetable of actions
• Deciding which products to keep, to discontinue or to
relaunch. Creating a product or a new product line
• Determining the pricing policy
• Identifying and choosing appropriate distribution channels
• Implementing or adapting an international marketing strategy

SKILLS TO ACQUIRE:
• Determining and recording strategic budget allocation
decisions
• Transferring these decisions into a yearly-based marketing
budget
• Controlling expenses Vs budget on a fixed or variable basis
• Deciding what corrective action, if any, is required

CONSUMER BEHAVIOUR
COURSE OBJECTIVE:
This course will focus on the study of consumer behaviour
and its different perspectives, from customer loyalty to the
determination of Brand Equity. Stationary and dynamic market
analysis will delve into the complexities of predictive modelling,
as scientific experimentations will explore the limitations of
predictive models. Finally, the learning of consumer behaviour
will help students to understand how it affects market planning
in terms of segmentation and targeting.

BRAND’S RULES AND REGULATIONS
COURSE OBJECTIVES:
• Provide students with an exhaustive overhaul of the rules and
regulations regarding trademarks in Europe
• Raise awareness on the legal constraints related to IP legislation
SKILLS TO ACQUIRE:
• Integrating the legal constraints of a cosmetic brand on a
national and international scale (copyright, patent, trademark,
action in unfair competition...)
• Developing a legal strategy for international protection
• Implementing the actions suggested by the brand’s defence
counsel

SKILLS TO ACQUIRE:
• Mastering consumer behaviour and its main determinants
• Determining the relevant marketing target
• Implementing the appropriate targeting policy in conjunction
with the other elements of the Marketing Mix
• Monitoring results and declining them into corrective actions

BRAND SEMIOLOGY
COURSE OBJECTIVE:
The course aims at helping students to understand the
importance of semiotics in the construction of brand meaning,
bearing in mind that these semiotic aspects include brand
names, packaging, brand narratives, olfactory attributes, colours
and the use of stereotypes.

CONSUMER GOODS
COURSE OBJECTIVES:
• Obtain a thorough understanding of consumer goods
and merchandising strategy in today’s highly competitive
environment
• Have a clear insight into interactions between manufacturers,
retailers and customers, and their business interactions

SKILLS TO ACQUIRE:
• Mastering a brand’s creative approach (advertising, packaging,
etc.)
• Designing the creative approach associated with the launch or
relaunch of a new product or brand
• Proposing corrective actions in line with brand’s objectives and
constraints

SKILLS TO ACQUIRE:
• Mastering the importance of FMCG marketing and its influence
on other types of marketing
• Recommending or acting the optimal marketing strategy
taking into account the brand’s objectives and constraints
• Declining appropriate commercial and e-merchandising
policies
• Organizing the operational aspects of brand and distributor
collaboration
• Recommending and implementing necessary corrective
actions
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Courses contents are adapted each year
and updated for each intake.

DIGITAL MARKETING
AND COMMUNICATION

SKILLS TO ACQUIRE:
• In line with brand strategy and the other mix’s elements,
elaborating a communication plan in terms of content and
media strategy
• Measuring the impact of a communication campaign
• Supporting the implementation of the communication policy
through dedicated events

COURSE OBJECTIVE:
This course aims at providing students with a clear understanding
of the digital marketing best practices in the FMCG industry, the
4 different sources of traffic in order to acquire visitors on its
website, the e-business / digital marketing different usages and
the direct impact of the internet on the FMCG and Services’
brands development strategies on an international scale.

INTERNATIONAL MARKET RESEARCH

SKILLS TO ACQUIRE:
• Analysing the different digital strategies and compare their
results with each other
• Establishing and implementing the digital strategy of a
cosmetic brand
• Monitoring its results and recommending corrective actions

COURSE OBJECTIVE:
This course will provide an overview of general principals and
methods related to Marketing Research (MR), followed by
research project implementation based on proprietary survey
project.
SKILLS TO ACQUIRE:
• Mastering the different types of quantitative and qualitative
analyses at the international level.
• Recommending or implementing appropriate analyses.
• Interpreting the results and translating them into improvement
axes.

INNOVATION MARKETING
COURSE OBJECTIVES:
• Demonstrate an awareness of the principles of innovation
marketing in existing businesses versus new ventures
• Understand the importance of innovation marketing for SMEs
as well as larger-scale Corporations (intra-innovation)
• Propose an intrapreneurship marketing approach to link creativity and ideation together with innovation and implementation

INTERNATIONAL MARKETING STRATEGY
COURSE OBJECTIVE:
The objective of this course is to demonstrate an awareness and
understand the importance of international marketing strategy,
as to suggest a selected marketing strategy accompanied by
supportive marketing objectives.

SKILLS TO ACQUIRE:
• Appropriating the importance of innovation in any marketing
strategy based on product offerings
• Mastering the different types of innovation
• Developing an innovation policy consistent with the brand
strategy

SKILLS TO ACQUIRE:
• Mastering the principle of online and offline strategic planning
• Segmenting the market according to cultural patterns
• Choosing and implementing an optimal marketing strategy
• Setting an action plan, including project management and
marketing budget

INTERNATIONAL BRAND MANAGEMENT
COURSE OBJECTIVE:
This course underlines the importance of building and
sustaining strong brands for a firm’s success in the long term.
It also explores the main issues and challenges for international
brand managers in today’s over branded and highly competitive
marketplace.

INTERNATIONAL NEGOTIATION
COURSE OBJECTIVE:
This course highlights aspects in negotiation strategies
and tactics to assure a competitive edge while engaging in
international business environments.

SKILLS TO ACQUIRE:
• Mastering the concept of brand equity
• Building an international branding strategy
• Measuring the results obtained and taking the necessary
corrective actions

SKILLS TO ACQUIRE:
• Exploring the different types of international negotiations
• In line with the company’s strategy and brand policy, selecting
and implementing the optimal negotiating tactics
• Leading, animating and making vivid a commercial negotiation

INTERNATIONAL COMMUNICATION
STRATEGIES
COURSE OBJECTIVE:
To gain familiarity with the communications industry in the
context of cosmetics and fragrances; the players and global
trends. To understand the full range of communication tools
and how they can be leveraged together to promote brands in
this sector.
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Courses contents are adapted each year
and updated for each intake.

LUXURY BRAND MANAGEMENT

NEW MARKETING CONCEPTS

COURSE OBJECTIVE:
The objective of this course is to allow students to discover,
apprehend and compare the main drivers of luxury, fashion and
cosmetics in terms of market sizes and evolutions, strategies,
actors, declined in product, retailing and communication
policies.

COURSE OBJECTIVE:
The aim of this course is to provide students with a complete
review of the most recent and effective trends in terms of
consumer behaviour, design and communication tools in a
digital oriented marketing era. So as to understand how these
trends have strongly modified the traditional perception of
marketing and influence its field turning it into creative forms
of advertisement.

SKILLS TO ACQUIRE:
• Observing the luxury, fashion and cosmetic markets and
analysing their determinants
• Examining the strategies put in place by the different actors,
and comparing, as measuring their results
• Borrowing the most elements and combining them into an
innovative strategy
• Measuring results and adopting corrective actions if necessary

SKILLS TO ACQUIRE:
• In line with digitisation, discover the latest or innovative
marketing techniques
• Recommend or implement an innovative and break-through
marketing strategy
• Complementing a traditional marketing strategy with punchin-the-mouth events

MARKETING AND TRENDS

PROJECT TEAM MANAGEMENT

COURSE OBJECTIVE:
The course gives participants the opportunity to develop their
knowledge and understanding of the beauty context and
cosmetics industry, with the evaluation of key which describe
how beauty consumers are redefining values and priorities.

COURSE OBJECTIVES:
• Be better regardless of whether they lead a project team or
are a project team member
• Cope with change & transition management projects and
adopt practical approaches on managing different projects

SKILLS TO ACQUIRE:
• Assessing the importance of trends in building short or
long-term branding strategies
• Nurturing the brand strategy with relevant trends
• Adapting brand strategy according to the trends’ evolutions

SKILLS TO ACQUIRE:
• Mastering the different ways of managing teams or projects
• Managing and coaching a team of collaborators
• Acting on the levers of change

MULTICULTURAL MANAGEMENT

SERVICES MARKETING

COURSE OBJECTIVES:
• Analyse multicultural situation using classical cultural tools
• Apply theory to cultural situations
• Understand how organizational models influence / are influenced by corporate and demographic culture
• Manage conflicts
• Manage multicultural communications

COURSE OBJECTIVES:
• Understand and apply the key concepts for this notion
• Comprehend the special skills & knowledge on a strategic
point of view
• Develop marketing decision making skills
• Appreciate the breadth and depth of Marketing Service
management

SKILLS TO ACQUIRE:
• Exploring the notion of culture and its applicability to
management
• Animating and adapting the culture of a brand in an
international context
• Managing a multicultural team

SKILLS TO ACQUIRE:
• Appropriating the notion of service, its specificities and
challenges
• In the case of a traditional marketing strategy, building the
appropriate service policy
• Developing the marketing strategy for a service brand

ADMISSION
CANDIDATURE 100% ON-LINE : MBA.INSEEC.COM
INSEEC MSc & MBA PARIS
10 rue Alibert - 75010 Paris / admissions.mba.paris@inseec.com / +33 (0)1 44 52 50 30
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